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PERIOPERATIVE CARE 
CASE STUDY SUBMISSION FORM

We are calling for case studies of local perioperative services to encourage shared learning, facilitate development of new services, reduce duplication, and showcase innovative models of care to policymakers.

If you have any examples of perioperative services such as: early screening, prehabilitation, medical optimisation, comprehensive geriatric assessment, shared decision making, digital systems, day case surgery, enhanced recovery, enhanced care, and discharge planning, CPOC would be delighted to review your submission for publication on our website and/or in health policy materials. 

Please provide as much information as possible, including business plans, and links to articles.

Contact Details 

	Full name:
	

	Title:
	

	Job role:
	

	Email address:
	



Case Study Details 

	Country: 
	☐ England    ☐ Northern Ireland    ☐ Scotland    ☐ Wales

	Hospital/Trust/Healthboard:
	

	Perioperative care themes covered in this case study: (double click box on right) 
	☐ Early Screening
☐ Prehabilitation
☐ Medical optimisation
☐ Comprehensive geriatric assessment
☐ Shared decision-making
☐ Digital systems
☐ Day case surgery 
☐ Enhanced Recovery
☐ Enhanced Care 
☐ Discharge Planning
☐ Other 

	
	If ‘Other’, please provide more detail:

	
	



Tell us you perioperative care story (boxes will expand as you type)


	Overall Summary 
Brief summary of problem, solution, outcomes 





	Introduction and Purpose


	Describe the problem

	

	Describe the affected patients (specific patient groups eg. those living with cancer? Can you provide numbers of patients?)

	

	Proposed Solution

	What solutions were identified?
(how were these solutions selected?)

	

	If a digital system was used: what software/ platform was used? What worked well/ what didn’t?

	

	Implementation

	Staffing (which members of the MDT managed the service?)

	

	Funding (What was the business case? What did it cost to set up and what are the ongoing running costs? What was the funding source?)

	

	What were the challenges? (how were they overcome?)

	

	What were the enablers of success? (eg. patient/ public engagement?)

	

	Key Results and Outcomes

	What evidence is there to demonstrate impact on patient outcomes/ experience:
· morbidity/mortality
· patient record outcomes
· patient experience

	Can be either qualitative or quantitative evidence or both
Can be either positive or negative evidence

	What evidence is there to demonstrate impact on process measures:
· service costs
· referral times
· hospital bed days
· complications
· readmissions,
· cancellations

	Can be either qualitative or quantitative evidence or both
Can be either positive or negative evidence

	Testimonials (can you provide any quotes about the project from staff or patients [with any identifiable information removed]I?
	

	Next Steps

	

	Local (what is planned for this service locally? Is it changing, or expanding?)

	

	National (do you think this service should be scaled up/ replicated elsewhere? what advice would you give to another team trying to set this up?)

	

	Acknowledgement and References

	





Please Note
By completing this form, you are consenting to the supplied information (excluding contact details) being:
· published on websites for CPOC and its partners
· shared publicly on social media channels
· shared with UK and international media outlets
· shared within CPOC promotional materials.
· modified into a format suitable for sharing with policymakers
Please tick the relevant box below to consent to this information (including contact details) being shared privately with practitioners from other hospitals who wish to set up similar pathways and may want to ask you any relevant questions. CPOC will never share your contact details via any public channel, including websites or social media, without consent.
☐Yes I consent to my details being shared privately with other perioperative practitioners
☐No I do not consent to any sharing of my details

  Additional Comments  
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